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Executive Summary 
 

The agricultural machinery market in Thailand was valued at US$800 million in 2014.  

Increasing demand for farm tractors and harvesting machinery is expected to spur the 

overall market growth. Demand for these machines is growing because they can be used for 

multiple purposes such as tilling, ploughing, harrowing, and planting. Additionally, since rice 

is by far the most important crop throughout Thailand, rice transplanters are a promising 

segment in the Thai agricultural equipment market. 

 

The demand can be attributed to the increasing food consumption, both domestically and 

internationally, and a decreasing agricultural population, leading to labor shortage. Demand 

for agricultural machinery would be higher in more intensive farming regions such as the 

Central Plain and the lower part of the North of Thailand.  

 

The agricultural machinery industry in Thailand consists of only a few large companies, all of 

which are foreign-owned (including Kubota, Yanmar, Ford, and John Deere). Local 

manufacturing establishments are relatively small, therefore not being able to produce 

machines with high quality. They tend to dominate the low-end machinery and parts 

segmentation of the market, leaving the high-end market segments relying on importation. 

Degree of rivalry among key players in the Thai market is assessed as strong overall.  

 

Brand name is a critical factor that influences Thai farmers purchasing decision, although they 

are increasingly price-sensitive. Versatility and durability, easily accessible parts, and good re-

sale value are elements to be considered when Thai farmers decide to buy machines for their 

farms.  

 

It is recommended Indian manufacturers focus on three market segments when entering the 

Thai market: tractors, combine harvesters, and rice transplanters. Manufacturing and 

designing parts must be precise to assist maintenance and replacement when needed.  

Energy-efficient machines should also be a target as farmers are looking for machines with 

less input costs.  

 

In addition, Indian manufacturers are advised to develop a strong network of local dealers to 

assist farmers when needed, as well as to design an innovative pricing strategies to boost 

sales. Promoting brand visibility is another critical factor to ensure the market penetration 

success. 
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1. Agricultural Production in Thailand 

1.1. Crops 

 

Thailand is one of the world suppliers for agricultural products. Approximately 41% of the 

country total area (210.377km2) is used for agricultural production, with 32% of the 

population engaging in the sector (22 million people). Agricultural production received a 

revenue of US$46 billion in 2014, accounting for 10.5% of the nation’s gross domestic 

product (GDP) (see Chart 1). 

 
Chart 1 GDP-Composition, by sector of origin, 2014 

 

 

 

 

 

 

 

 

 

 

 

Source: CIA-The World Factbook, 2015. 

 

Rice is the most important crop in Thailand for its economic value, followed by cassava, 

corn, sugar cane, oil crops, and perennial trees such as para rubber, and fruit trees (see Table 

1). Half of the country’s cultivated area is used for rice production. Rice exports in 2014 

amounted to 1.3% of GDP. Cassava is also a major product for export, with Thailand 

provides about 85% of the world’s cassava exports. 

 
Table 1 Production of Major Crops in 2014 and Forecast of 2015-2016 

Unit: Thousand Tons 

Crops 2014 2015
* 

2016
* 

Rice 24,263 21,529 17,993 

Sugar 103 106 110 

Cassava 30 31 32 

Maize 4.8 4.9 4.8 

Source: Office of Agricultural Economics, 2015.  *Estimate 

 

Thailand is divided into four regions, including Northeastern, Northern, Central Plan, and 

Southern regions (see Appendix 9.1 for the Map of Thailand). Dry, or upland, rice are grown 

predominantly in the North and Northeast while wet rice are cultivated in irrigated fields 

throughout the Central Plain and in the South. Where irrigation is available, rice is produced 

Agriculture, 

10.5%

Industry, 36.8%

Services, 

52.7%

https://en.wikipedia.org/wiki/Gross_domestic_product
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twice a year. Some areas in the Central Plain utilized underground water can accomplish five 

crops in two years. 

 

Maize is grown throughout Thailand, but the upland areas around the Central Plain are 

especially suitable. Weather conditions usually permit commercial growers to produce two 

crops a year. 

 

The main growing areas for cassava are Chon Buri and Rayong provinces, southeast of 

Bangkok. However, substantial quantities were also grown in parts of the Northeast. The 

principal sugarcane-growing areas are in and around Kanchanaburi Province and Chon Buri 

Province in the Center. Sugarcane is also grown in the Northeast and in the North around 

Chiang Mai, Lampang, and Uttaradit. 

 

1.2. Soil 

 

Thailand has several types of soil. Most cultivated rice soil is Alluvial soil that can hold water 

in a long period. Soil conditions can be divided in three types based on the geography 

difference: 

 

 Ground water soil is in Bangkok, Ayyttaya, Prathumtani, Suphanburi and Pragenburi, 

which are important cultivated areas of the country. 

 Upland soil is in Lopburi, some parts of Chiangmai, Lumpang, and Nan. This type of 

soil is dry and less fertile. 

 Intermediate soil is in some parts of Suphanburi up to Sukhothai. 

Different soil conditions, therefore, will require various machines that will complete farm 

operations most economically and efficiently.  

 

1.3. Animal Protein 

 

Thailand has an industrialized and commercialized animal protein industry. Animal protein 

refers to dietary components derived from red meat, fish, poultry, eggs, dairy products. 

According the Thai National Food Institute, in 2014, Thailand exported 700 thousand tons of 

meat products with a value of US$2.9 billion. Chicken contributed approximately 78% of the 

total value, or US$2.3 billion. 

 

Thailand is also the largest producer and exporter of dairy products in ASEAN, with the 

capacity to produce 3,095 ton of raw milk per day, according to the Thai Dairy Industry 

Association. 

With abundant natural resources, Thailand is seeking to mechanize its agricultural industry, 

improve production efficiency, and enhance the quality of farm produce. 

 

https://en.wikipedia.org/wiki/ASEAN
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2. Agricultural Machinery Market 

 

Agricultural machinery refers to the number of machines that are used for various agricultural 

activities such as sowing, reaping, and application of fertilizers, harvesting, animal feeding 

and milking. Some of the key agricultural machineries in the Thai market are tractors, power 

tillers, disc plough, disc harrow, irrigation pumps, sprayers, rotovators, threshers, and 

combine harvesters. Rice production is the foremost user of those equipment. 

 

2.1. Agricultural Mechanization in Thailand 

 

Modern agricultural technologies (high yield variety seed, fertilizer, pesticide, mechanization, 

and other inputs) had been introduced in Thailand since 1976 or the fourth National 

Economic and Social Development Plan. In the same period, the expansion of other 

economic sectors of the country (including industrial, construction, tourism, and services) has 

greatly increased. These draw out a magnitude of labor force from the agricultural sector, and 

have caused an on-farm labor shortage crisis. One of effective approaches to cope with labor 

shortage while improving farm labor productivity is through mechanization.  

 

Mechanization in the country differs from region by region, depending on farm income. The 

Central Plain region is the richest and most progressive farming area in the country. Here has 

mechanization progressed from power-intensive operations, such as land preparation, water 

pumping, and threshing, to control-intensive operations, such as harvesting, seeding, and 

weeding. More sophisticated machines, such as combine harvesters, seed drills, and sprayers, 

are often seen in the Central Plain.  

 
Table 2 Selected Farm Machineries in Thailand 

 

Type of Machine Quantity 

Agricultural Tractors   

   -Four-wheel Tractor    

   ->18 hp 59,845 

   -18-50 hp 130,020 

   -<51 hp 97,360 

Two-wheel Tractor/Power Tiller 2,644,982 

Paddy Threshers 32,239 

Corn Sheller 4,450 

Planter and Seeder   

   -Manual 332,471 

   -Engine 58,176 

   -Attached to two-wheel tractor 111,384 

   -Attached to four-wheel tractor 77,825 
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Knapsack Sprayers   

   -Manual 12,400,187 

   -Engine 1,020,369 

Mechanical Harvesters   

   -Sugarcane Combine Harvester 2,271 

   -Rice Combine Harvester 41,143 

Rice Mill 56,536 

Weeder 984,158 

Irrigation pump 2,317,329 

Total  20,370,745 

Source: The Agricultural Engineering Research Institute 

 

2.2. Methods to Acquire Machinery and Equipment 

 

Thai Farmers traditionally have owned most of their machinery. However, recent economic 

developments have encouraged greater use of leased and custom-hired machinery.  

 

Ownership: The average farm size in Thailand is 3.6 ha/farm, and mostly private farms with 

small land holding. For this reason, most Thai farmers own small and inexpensive machines 

such as power tiller, water pump, and chemical sprayer. There are less than 10% of Thai 

farmers possess four-wheel tractor and power thresher.  

 

Custom hiring: is a popular method of gaining short-term control of farm machinery in 

Thailand, particularly for harvesting and for applying fertilizer and pesticides. Custom hiring 

has several advantages compared to other methods of acquiring machine services. It reduces 

fixed cost for holding machine and variable costs for machine repairs and maintenance. 

Custom hiring is particularly useful for specialized machines that are expensive to purchase 

and used only seasonally, for instant, four-wheel tractor and large tillage implement. Custom 

hiring is practiced intensively in the Central, as compared to the North and the Northeast of 

Thailand. The rental rate is varied, but generally is around 300bath (~US$9) for a square 

kilometer, with an operator. 

 

Leasing: Many Thai farmers are participating in lease purchase contracts offered by local 

machinery dealers, or manufacturers (e.g. Siam Kubota Corporation, Talaythong Factory 

Co.,Ltd., John Deere Thailand, Yanmar), or banks (e.g. Kasikorn Bank, Bank for Agriculture 

and Agricultural Cooperatives). Those lease contracts often come with flexible payment plans 

that accommodate the farmers’ financial needs and make high-performance machinery easier 

to own.  

 

Siam Kubota Corporation (SKC), a leading producer of agricultural machinery in Thailand, 

for example, provides customers with flexible lease purchase programmes. Farmers can 

choose payment options that work best with their budget planning - monthly, yearly or 
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customized payment schedules. Products on offer are tractors, implements, combine 

harvesters, transplanters, excavators, diesel engines, walk-behind tillers, and KUBOTA MAX 

(second hand KUBOTA-certified products) 

 

2.3. Market Size 

 

The agricultural equipment market is defined as the sale of power tillers, four-wheel tractors, 

planters, tillage implements (small and large), irrigation pumps, sprayers (hand operated and 

engine powered), combine harvesters, threshers, machines for cleaning, sorting/grading 

seed/grain, milking machines, animal feeding machines, and poultry incubators and brooders. 

The market is valued at average manufacturer list prices multiplied by units sold. 

 

Thailand saw a relatively strong performance in its agricultural machinery market in the 2012 

to 2014 period. The market has reached a total revenue of almost US$800 million (see Chart 

2). 

 

Farm machinery priced below 500,000 bath a piece (~US$15,000) represents 40% of the Thai 

market. 
 

Chart 2 Thai Agricultural Machinery Market Value, 2012-2014 

 

Source: Office of Agricultural Economics, 2014 *Exchange Rate in 2014: US$1 ~ THB32 
 

 

2.4. Market Segmentation 

 

In 2014, irrigation pump was the largest segmentation in the agricultural machinery market in 

Thailand, accounting for 68.7% of the market’s total value (US$549 million). The four-wheel 

tractor segment accounted a further 18.8% of the market (US$150 million) (see Chart 3).  
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 2014 

Four-wheel Tractor 12,386-14,033 

Power Tiller 4,118 

Large Tillage Implement 15,192-24,375 

Small Tillage Implement 6,101 

Planters 4,118 

Irrigation Pump 1,220 

Engine Powered Sprayer 930 

Hand Operated Sprayer 18 

Thresher 455 

Combine Harvester 28,981-33,862 

Milking Machine 1,187 

Animal Feeding Machine 366 

 

Table 3 Price of Machines by Types, 2014 
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Chart 3 Machinery market category segmentation: % share, by value, 2014 

 
 
                                                                                                       Source: Office of Agricultural Economics, 2014 
 

2.5. Import Demand Dynamics 

2.5.1. Import from the World 

 

The agricultural machinery industry in Thailand consists of only a few large companies, all of 

which are foreign-owned. Local manufactures are small in size, therefore not being able to 

produce machines with high quality. They tend to dominate the low-end machinery and parts 

segmentation of the market. The limited domestic supply of high-end machinery and parts 

has forced downstream Thai industries to rely on imports. Over the past five years, 

agricultural machinery imports have grown to reach an average level of almost US$500 

million per year, with the top categories being four-wheel tractors (55.46% of the total import 

value) and equipment for harvesting and threshing (14.38%) (see Chart 5). Most of imported 

machines are from Japan, China (under Eurotract brand), USA, and Europe. 

 
Chart 4 Agricultural Machinery Import Value, 2010-2014 

 

Source: UN Comtrade, 2015. 
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Chart 5 Agricultural machinery Import Segmentation, % share, 2010-2014 

 

 

Source: UN Comtrade, 2015. 

 

2.5.2. Import from India 

 

Agricultural machinery imports from India to Thailand have remained weak (see Chart 6), 

despite the fact that the two countries have signed the free trade agreement. In 2014, 

Thailand’s imports from India were worth US$25.4 million, accounting for only 7% of the 

total import value. Tractors and parts accounted for 80% of the agricultural machinery 

shipments from India to Thailand, followed by equipment and machines for land preparation.  

Indian machinery brands such as Mahindra, Swaraj, or VST Mitsubishi Shakt, are absolutely 

unknown among Thai farmers, except Sonalika tractor DI-90 4D for sugarcane and cassava 

farms. Top Indian manufacturers in fact are found to concentrate their sales in other markets 

(such as Americas, Europe, Middle East and Africa and Australia) rather than Thailand. 

Machines imported into Thailand from India are often John Deer or New Holland brands 

produced in India and Massey Ferguson by Tractors and Farm Equipment Limited. It 

observes that some equipment such as lawn mower and cutting machine by Sharpex are being 

used in Thai farms.  
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Chart 6 Agricultural machinery Import Value, from India to Thailand, 2010-2014 

 

Source: UN Comtrade, 2015. 

 

2.6. Third Country Export Potential 

Thailand's status as a regional export hub allows local machinery and parts suppliers to 

benefit from the economic growth of its neighbors. Sales of farm machines and equipment to 

member states of the Association of Southeast Asian Nations (ASEAN) are particularly 

strong. ASEAN currently absorbs almost 30% of Thailand’s agro-machinery and parts 

exports, with Cambodia, Laos, Indonesia, Myanmar, and Vietnam are among favorite buyers. 

Outbound shipments to ASEAN grew from US$118 million in 2010 to US$470 million in 

2014 (see Chart 7). The compound annual growth rate of export in the period 2010-2014 was 

28.24% (see Table 4).  

The increase in export value is largely due to the economic, agricultural, industrial and 

infrastructure development taking place in neighboring ASEAN countries. Exports to 

customers in the region are led by tractors and equipment for cleaning, sorting and grading 

seed and grain. 

The trend of export growth is likely to continue as demand from those countries is showing 

vigorous growth. In coming years, the region will become an even more substantial market 

for Thai suppliers with trade barriers crumbling under the ASEAN Free Trade Agreement 

and a massive single market brought along with the materialization of the ASEAN Economic 

Community at the end of 2015. 
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Table 4 Thailand Agricultural Machinery Export Value to ASEAN members, 2010-2014 

Year Export Value (US$ million) Growth (%) 

2010 146  

2011 240 64.4% 

2012 304 26.7% 

2013 339 11.5% 

2014 470 38.6% 

CAGR: 2010-2014  28.24% 

Source: UN Comtrade, 2015. 

 
Chart 7 Thailand Agricultural Machinery Export Value to ASEAN members, 2010-2014 

 

Source: UN Comtrade, 2015. 

 

2.7. Prospect of Agricultural Machinery Market in Thailand 

 

The market for agricultural machinery in Thailand remains small, leaving plenty of room for 

opportunity. The ratio of agricultural machinery use in the country is 30% compared with 

more than 90% in developed countries such as Japan, South Korea, USA and Europe. Key 

drivers of the agricultural machinery market in both the medium and long terms are as 

follows: 

 

Farm labor shortage will create a potentially vast opportunity for farm-equipment makers 

 

Thailand’s rapid economic expansion since the 1980s has increased aggregate demand for 

labor in the Thai economy, especially in the industry and services sectors where production 

growth rates were much higher than in agriculture. This has caused the growing migration 

flows of labor out of rural areas. It has observed that during 1995 to 2014, approximately 5 

million your people have left the farm and will not return. The farm labor shortage is getting 
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worse, particularly in the Central Plain, with its proximity close to Bangkok – the capital of 

Thailand- where better prospect and higher wages than working in the farm are often found. 

Agricultural machinery, therefore, has become an effective approach to cope with acute farm 

labor shortage and improve farm labor productivity.  

 

Increasing demand for food, both for domestic consumption and export, will boost the sale 

of agricultural machinery in Thailand 

 

As of July 2014, Thailand is home to 68.2 million people, the seventh largest country by 

population among emerging Asian countries. According to the International Monetary Fund, 

Thailand is expected to add another 1.5 million people to its population by 2018 at a five-year 

CAGR of 0.4%. Growth in population is expected to lead to a growing demand for basic 

needs like food.  

 

Pairing with the population expansion is the growth of export volume. In 2014, Thailand 

exported approximately US$30 billion of food products to major countries such as Japan, 

USA, China, United Kingdom, and ASEAN countries. The National Food Institute expects 

the food industry in Thailand will increase by 17% in 2015. 

 

Thailand’s growth in population coupled with increasing export volume will contribute to the 

expansion of the food industry. Machinery and equipment will be needed to plant, harvest, 

and process crops and animal protein. However, machine acquiring will differ from region by 

region. Sophisticated control-intensive machines such as combine harvesters, transplanters, 

planters, and powered sprayers will be desperately needed in more intensive farming regions 

such as the Central Plain and the lower part of the North. Meanwhile, farmers in the North 

and Northeast will be more likely to buy labor intensive machines such as single axle two-

wheel tractors, irrigation pumps, and manual operated sprayers. 

 

3. Environmental Scanning 

 

Political-Legal Factors 

 

Although the economic recovery from the 2009 recession has been impressive, structural 

problems continue to be a key challenge for Thailand in the economic sphere. The hoped-for 

stability dividends following the May 2014 coup have not materialized so far. Thailand’s 

deep political divide means risks of recurrent political instability and even widespread 

violence remain high over both the short and medium term. This could have a serious impact 

an overall economic performance and business environment. On a positive note, however, the 

tax and legal systems have become more investor-friendly, and the overall investment climate 

is still welcoming.  

 

The government of Thailand does not have any subsidiary scheme for all kinds of agricultural 

machinery. However, Thailand offers ample investment opportunities, largely due to the 

considerable reliance on imports. Even though the domestic low-end machinery and parts 

market continues to grow, the local industry provides only a limited supply of high-tech 
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products. As there are currently just a few large foreign-owned manufacturers supplying 

sophisticated models in Thailand, the door is wide open to new investors that want to come in 

and cultivate the high end. The new seven-year BOI (Thailand’s Board of Investment) 

investment promotion strategy (2015-2021) contains three activities that are related to the 

manufacture of machinery, equipment and parts (further details can be found at: 

http://www.boi.go.th/) . They are categorized as follows: 

Group A2 activities carry an eight-year CIT (Corporate Tax Rates) exemption as well as an 

exemption of import duty on machinery, and raw materials used in the manufacture of 

products meant for export, along with other non-tax incentives. 

• Automation machinery and/or automation equipment with engineering design. The 

condition is that projects must have a design control system that uses an embedded system. 

Group A3 activities carry a five-year CIT exemption as well as an exemption of import duty 

on machinery, and raw materials used in the manufacture of products meant for export, along 

with other non-tax incentives. 

 

• Machinery, equipment and parts and/or repair of molds and dies. The condition is the 

projects must have a part forming process with an engineering design. 

 

Group A4 activities carry a three-year CIT exemption as well as an exemption of import duty 

on machinery, and raw materials used in the manufacture of products meant for export, along 

with other non-tax incentives. 

 

• Assembling of machinery and machinery equipment. The condition is that projects must 

have an assembling process as approved by the BOI. 

 

Economic-Demographic Factors 

 

With a GDP worth of US$1.054 trillion (on a purchasing power parity basis) in 2015, 

Thailand has recovered from a slump in 2014 when political unrest disrupted the economy. 

Such a strong economic performance has been supported by a well-developed infrastructure, 

a free-enterprise economy, and generally pro-investment policies. The newly released World 

Economic Forum Global Competitiveness Report 2014-2015 ranked Thailand 31th among 

148 assessed economies. Thailand advances six places compared to the previous year’s 

results. Thailand’s GDP is predicted to grow by 3.8% in 2016, according to the Asian 

Development Bank. The continuous expansion of the Thai economy will ensure an increasing 

need for agricultural machinery.  

 

With some 20.4 million hectares of farm land, of which about 10 million hectares are being 

used for rice cultivation, Thailand continues to rely heavily on agriculture.  The Thai’s 

government is taking steps to assist rural areas hit by drought and low prices for farm 

products. It has embarked on large-scale irrigation projects and introduced higher-yielding 

http://www.boi.go.th/
http://www.nationsencyclopedia.com/knowledge/10000000__number_.html
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varieties of rice in an effort to increase production. In addition, the government is 

implementing initiatives to encourage mountain villagers to grow coffee, apples, 

strawberries, kidney beans, and other temperate crops. These measures from the government 

will encourage Thai farmers to seek for machines to improve production efficiency. 

 

A number of changes in the Thai’s demography will change the landscape of the domestic 

agricultural machinery at the demand. According to the International Monetary Fund, 

Thailand is expected to add another 1.5 million people to its population by 2018 at a five-year 

CAGR of 0.4%. Growth in population is expected to lead to a growing demand for resources 

and basic needs like food. For this reason, a larger number of agricultural machinery are 

needed to grow, harvest and process agricultural products.  

 

Growth in population might also contribute to an increase in the number of farm households, 

thus leading to a reduction in farm size. This can cause to a decrease in total productivity 

unless the yield per area is improved. Machinery that can increase the production per unit 

area, therefore, are desperately required. 

 

According to the International Organization for Migration, the annual rate of rural-urban 

migration in Thailand is likely to continue, albeit at the slower rate. It will cause acute labor 

shortage in agricultural operations, especially for harvesting paddy rice and sugarcane. In 

2014, there was only 32.2% of the national labor force working in agriculture sector, 

compared to 51.1% in services. To boost production efficiency when having less laborers, 

therefore, farmers have to rely on machines. 

 

Social-Cultural Factors 

 

The majority of Thai farmers has a smallholding. The Office of Agricultural Economics 

estimates that 53.81% of farmers have a land holding of less than 3.2 ha. The farmers in the 

Central plain region have the largest farm size (5.45 ha), followed by farmers in the Northeast 

(4.51 ha), the South (4.24 ha), and the North (3.97 ha). Two rice crops a year is a common 

practice in rice cultivation in the irrigated areas. Some areas in the Central Plain, where 

underground water is available, can grow five rice crops in two years. Better rainfall amounts 

in the Southern provinces allow the production of high-value tree crops such as fruit, rubber 

and oil palm. 

 

Given their relatively small production, most Thai farmers own small and inexpensive 

machines such as two-wheel tractor, water pump and chemical sprayers. Various kinds of 

tillage implements are used in land preparation depending upon crop, tilling purpose and 

area. Rotary tiller and dish plow equipped to two-wheel tractor or small four-wheel tractor 

are often used in paddy field where irrigation is available. Meanwhile, disk plow, disc 

harrow, spring-loaded cultivator, and rotary tiller, equipped to big tractors, are used for field 

crops. In some areas, farmers use rolling injection planters or transplanter to transplanting 

seedlings to the field. Common harvesters are commonly used for harvesting rice, sugar, and 

http://www.nationsencyclopedia.com/knowledge/Kidney.html
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corn. 

 

Band name is a critical factor to influence Thai farmers buying decision. For example, Thai 

farmers favor New Holland tractors over Eurotract tractors because they think products made 

in China have low quality.  

 

Kubota, Yanmar, John Deere, New Holland and Ford are a few names recognized in 

Thailand. Thai farmers like power tillers and tractors (less than 50 hp) from Ford, New 

Holland, Kubota, and Yanmar. When looking for four-wheel tractors for farming sugarcane 

and cassava, Thai farmers would consider John Deere. For transplanters, Thai famers favor 

Kubota. Meanwhile, combine harvesters and threshers are often ordered from local 

manufacturers. 

 

Tractors are the most important machinery from the several types of agricultural equipment 

being used today in Thailand. With their varied functions, both for agricultural and non-

agricultural purposes, tractors have become the most sought after machinery amongst 

farmers. The majority of Thai farmers prefer second-hand tractors because they are less than 

half of the price of the new ones. Second-hand tractors below 40HP imported from other 

countries are quite common in Thailand, which accounts for 70% of the total tractors 

imported.  

 

Over 90% of second-hand farming tractors in Thailand are Ford farming tractors.  Thai 

farmers favor Ford tractors for its versatility and durability, easily accessible parts, and good 

resale value.  Ford 5000 and Ford 6600 are among the most popular models. Those tractors 

can work in almost all farming applications. 

 

Some other models are also seen on Thai farms such as Foton/Eurotrac FT 50, Eurotract F90, 

Kioti EX50, Massey Ferguson MF2635, Sonalika DI-90 4D, CLAAS TALOS 130 and 120, 

New Holland models includng TT45-TT75, 6640, and TS90. 

 

Technological Factors 

 

Thailand offers many resources for research and development (R&D), as well as technical 

training for the development of agricultural machinery, including:  

 

 Agricultural Engineering Research Institute: responsible for research and 

development on agricultural machinery and agricultural processes. The Institute 

provides technologies as well as technical services to Government and private 

agencies. 

 Agricultural Engineering Operating Centers: provide training to farmers and 

corresponding agricultural extension officers from the Department of Agriculture. 

 Farm Mechanization Sub-Division: undertake extension activities. 
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 Thai Industrial Standards Institute: responsible for standardization of agricultural 

machinery. 

Thailand has approximately 2,800 enterprises joining to produce agricultural machinery, 

Major local manufactures include Kamal Industry Co., Ltd., Nathi Co., Ltd., Thai 

Agricultural Machinery Co., Ltd., and Phattana Karn Kaset Khon Kaen Factory Co.,Ltd., 

However, the majority of local companies are small and medium in size, catering mainly to 

customers seeking low-cost basic models. Locally made machines include tractor, power 

tiller, disc ploughs, disc harrow, water pump, sprayer, threshing machine, reaper, combine 

harvest, cleaning equipment, dryer, and rice milling machine. Many of those equipment fail 

to meet quality standards, leaving the domestic market relying on importation.  

 
Table 5 Local Machinery Production Capacity 

Machine Production in units per year 

Two-wheel walking tractors 80,000 

Large tillage implement 3,000 

Small tillage implement 90,000 

Threshing machines 2,000 

Combine harvester 600 

Sprayers with hand operated 60,000 

Irrigation pump 55,000 

Source: The Agricultural Engineering Research Institute 
 

4. Competitive Analysis-Five Force Analysis 
 

The agricultural machinery market will be analyzed taking manufacturers of machinery as 

players. The key buyers will be taken as farmers and farming companies, and suppliers of 

commodity raw materials and finished components as the key suppliers. 

 

The agricultural machinery market in Thailand is characterized by intense competition due in 

part to high fixed costs, high exit barriers, and the dominance of large multinational players. 

 

Buyer power is increased, and typically buy via dealers rather than direct from the 

manufacturer. 

 

Inputs include both commodities such as steel and aluminum, and added-value items such as 

manufactured components. The former may display substantial volatility in price, and the 

latter may only be available from a restricted number of sources, strengthening supplier 

power. 

 

The likelihood of new entrants is moderate, at most. The incumbents in this market are 

generally long-established companies, with diverse product ranges, well-known brands, large 
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scale, and multinational reach. These are all factors that may discourage new entrants, despite 

its recent healthy growth rates. 

 

Rented and second-user machinery are the main substitutes in this market. Some 

manufacturers offer one or both of these options to customers alongside the sale of new 

machinery. This reduces the impact of the substitutes, which otherwise might well be 

significant, especially in economic downturns. 

 
Figure 1 Porter's Five Forces adapted to the Competitive analysis 

 

 

Buy power: There are a large number of small buyers in this market, which tends to decrease 

buyer power. In Thailand, brand reputation is important, although this may be weakening as 

buyers are increasingly price-sensitive. It is observed that buyers of agricultural machinery 

are loyal to particular dealers who can demonstrate high standards of after-sales service, in 

which case market players could weaken buyer power by establishing strong dealer networks. 

Siam Kubota, for example, offers free maintenance checks three times a year. The company 

has created 44 service centers across the country, allowing maintenance staff to reach farmers 

in as little as 1-2 hours after being called. These services have helped to boost the sales of 

Siam Kubota significantly. 

 

Most buyers are unlikely to integrate backwards into the manufacture of farm machinery as it 

is too specialized and too resource-intensive. This further strengthens the position of 

incumbents. On the other hand, buyer power is strengthened by relatively low switching costs 
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and the lack of differentiation of a number of these products. Overall, buyer power is 

moderate. 

 

Supplier power: With fairly low differentiation of raw materials, such as steel and 

aluminum, there is often little to distinguish different suppliers. Agricultural machinery 

manufacturers incur low switching costs if they change their suppliers.  

 

The price of raw materials is volatile, with substantial variations being evident from year to 

year. For example, the price of hot rolled steel plate rose from $699 per ton to $746 per ton 

between May 2013 and June 2014. Market players attempt to overcome price fluctuations 

through the adoption of hedging strategies and by entering into long-term contracts with 

suppliers where possible. Where value-added inputs, such as engineered components, are 

concerned, supplier power is stronger because they offer more highly-differentiated goods 

and a strong track record regarding quality and reliability improves their position. A number 

of market players are highly reliant on single suppliers. Agricultural equipment company 

Case New Holland (CNH), for instance, relies upon single suppliers for certain components, 

primarily those that require joint development between the company and supplier. This again 

augments supplier power further. Overall, supplier power is moderate in the market.  

 

New entrants: The incumbents in this market are generally long-established companies, with 

diverse product ranges, well-known brands, large scale, and multinational reach. These are all 

factors that may discourage new entrants. The industry is capital intensive, with substantial 

investment needed to set up production facilities. This kind of manufacturing has high fixed 

costs, requiring scale economies if the company is to be profitable. It is very difficult to enter 

the market as a small, niche player. 

 

Agricultural equipment often relies on a dealer network; developing such a distribution 

system is a further barrier to entry in this segment. While several major players hold patents 

on aspects of their product designs, this is not a business as dependent on intellectual property 

as, for example, pharmaceuticals. However, the ability to invest significantly in R&D, and the 

development of high quality products through many years of design and market experience, is 

a competitive advantage of incumbents that makes it more difficult for a new company to 

enter. For example, it took Talaythong Factory Co., Ltd., a local manufacturer of agricultural 

machinery in Thailand, 30 years to build the TALAYTHONG brand. The company is now 

exporting their machines to neighbor countries. To sum up, the threat of new entrants is 

assessed as low 

 

Threat of substitutes: Machinery is becoming vital to the agricultural production in 

Thailand, especially to cope with labor shortage and to improve productivity. In principle, 

there are no alternatives products that could replace agricultural equipment. The main 

substitutes for buying new machinery are rental and the purchase of second-hand equipment. 

These are significant substitutes, especially when offered by third-party traders, and several 

manufacturers defend their revenues by offering these alternatives to new equipment 

themselves. Siam Kubota, for example, offers KUBOTA MAX (second hand KUBOTA-
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certified products) along with brand-new product lines. Overall, the threat from substitutes is 

moderate. 

 

Industry competitors: The agricultural machinery market in Thailand is dominated by a 

small number of large multinational players, namely Kubota, Yanmar, CNH, and Deere & 

Company. Kubota has a 60-70% share of the rice combine market and an about 70% share of 

the tractor market in Thailand. Competition between large players is intense due to a number 

of factors such as high fixed costs and low switching costs for buyers. The revenues accrued 

by market players are highly dependent upon end-user industry conditions. For example, the 

sale of agricultural machinery is affected by economic conditions - farmers tend to postpone 

the purchase of equipment when the farm economy is depressed. Overall, the degree of 

competition in this market is assessed as strong. 

 

5. Trade Barriers 
 

Barriers to Indian agricultural equipment exports to Thailand are negligible. Thailand 

imposes no tariffs on farm machinery imported from India that meet the rules-of-origin 

requirements indicated in the India-Thailand Free Trade Agreement and the ASEAN-India 

Free Trade Agreement.  

 

Imports into Thailand must be properly documented for customs purposes; customs 

regulations and information are available from The Customs Department – Thailand webpage 

at http://www.customs.go.th/. Under the e-Import system, there is no need for relevant parties 

to submit paper documents as all data is transmitted electronically from an importer computer 

system to the e-Customs system. 

 

6. SWOT Analysis 
 

Thailand leads the world in producing and exporting many agricultural products, including 

rice, sugar, cassava, rubber, and chicken. Thailand is the only net food exporter in Asia and 

has the capacity produce far more than its population consumes. The increasing demand for 

domestic consumption and export coupled with income growth among agricultural 

households and a decreasing agricultural population are speeding up the expansion of the 

agricultural machinery market.  

 

With an extensive network of roads, efficient international airports and deep sea ports, first-

rate telecommunications, coupled with a labor cost-effective workforce and a government 

that imposes no unnecessary restrictions on manufacturers, Thailand has the potential to 

become the Asia-Pacific's distribution hub for agricultural machinery to cater to increasing 

demand domestically as well as from ASEAN, India, Australia and Africa. 

However, Thailand lacks in access to efficient agricultural machinery technology, which 

leads to added costs, high budgets, low productivity and unnecessary use of labor. Even 

though the domestic low-end machinery and parts market continues to grow, the local 

http://www.customs.go.th/


  

EMBASSY OF INDIA IN BANGKOK 23 

 

industry provides only a limited supply of high-tech products. As there are currently just a 

few large foreign-owned manufacturers supplying sophisticated models in Thailand, the door 

is wide open to Indian investors who are interested in cultivating the high end. 

Furthermore, tepid farm prices, severe drought in conjunction with the fluctuations in foreign 

currency exchange rate continue affecting the market for farm machinery in Thailand. With 

their cash flow drying up when the debt burden remains elevated , rural households are 

hesitate in investing new machines for their farms.  A strong bath against the dollar is making 

imported machines more expensive for farmers. John Deere Thailand, for example, posted a 

decline in sale, from 55,000 pieces in previous years to 50,000 in 2015 due to declines in 

international food prices and crippling dry weather in Thailand.  

 

Intense competition from well-established players in the Thai market, such as Siam Kubota, 

Yanmar, John Deere, New Holland, and Ford, together with Thai farmers’ preference towards 

these brands would pose a challenge for Indian manufacturers who plan to enter the 

agricultural machinery market in Thailand. 

 

Strengths Weaknesses 

 

Abundant raw materials for agricultural 

production 

Strong agricultural production capacity 

Excellent logistic systems 

Attractive investment incentives 

 

Lacks in access to efficient agricultural 

machinery technology 

Locally made machinery is low in quality 

Opportunities Threats 

 

Increasing demand for high-tech and more 

efficient machines. 

 

Volatility of commodity prices, 

fluctuations in foreign currency exchange 

rate, prolonged drought leads to a decline 

in farm income, which will ultimately 

lower farmers’ purchase power. 

Intense competition from well-established 

players could reduce bargaining power 

and strain margins. 

Brand preference would make it difficult 

for new entrants to enter the market. 
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7. Market Entry Strategy 
7.1. Importing 

 

For Indian manufacturers and exporters that plan to import machines into Thailand, the 

following market entry strategies are recommended:  

 

• Appoint a local importer/agent/distributor. Selecting the right importer is one of the most 

important decisions for exporters developing their business in Thailand. The local 

importer will be a key partner in helping expand business opportunities and minimize the 

need for exporters to establish direct contact with multiple retail chains. A local importer 

familiar with market conditions and the regulatory environment can help exporters 

successfully market their products in this competitive market. Indian exporters should be 

aware that many multinational retailers in Thailand charge listing fees or a listing 

allowance for new products. The fee will be charged in accordance with a formula based 

on the number of retail outlets and stock keeping units.  

 

• Build relationships with local operators who have existing distribution channels. Local 

operators have better understand the need of Thai farmers and can improve or tailor 

products accordingly.  

 

• Participate in agricultural machinery exhibitions such as Thailand Tractor and Machinery 

Show (http://thaitam.org/2015/index.php/en/), and Southeast Asian Agri-business Show 

(http://www.sima-asean.com/en/), which provide effective exposure for the company’s 

products.  

 

7.2. Investing 

 

The appropriate entry strategy when venturing in Thailand is highly dependent on the nature 

of business, objectives and resources of Indian investing companies and manufacturers. 

Issues such as company size, resources and product types will determine which type of entry 

strategy is most appropriate.    

 

In Thailand, there are three types of businesses:  

 

 Sole Proprietorships  

 Partnerships  

 Limited Companies (public and private) 

Two types of limited companies are recognized: public companies and private companies. 

Public companies are regulated by the Public Company Act and certain other Acts. Private 

limited companies are regulated mainly by the Civil and Commercial Code. The majority of 

foreign investors form a private limited company. In this kind of organization there is 

unlimited capital investment. Foreigners may fully own a private limited company. Apart 

from instigating accounting customs, private limited companies should have at least three 
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promoters to act as shareholders. However, in business activities reserved for Thai nationals, 

foreign shareholders can only have a maximum of 49%. In this form of private limited 

company, it also requires the foreign companies employ a minimum number of Thai staff per 

foreign employee.  

 

Under the FTA Framework Agreement, Thailand has committed to open up seven sectors to 

Indian firms, but they would not be able to hold more than 49% of shares in a company. This 

is less than Thailand allows other ASEAN members, who may hold up to a 70% share. The 

sectors are services, communications, construction and engineering, distribution, tourism, 

entertainment and transportation.  

 

In Thailand, three types of partnerships are recognized. The tax treatment and degree of 

liability of the partners are the only differences between the partnerships. The BOI does not 

commonly encourage partnerships. Therefore, it's not ordinary for alien investors to form this 

type of organization. The three types of partnerships are:  

 

 Unregistered partnerships - Partners are fully liable for all responsibilities of the 

partnership.  

 Registered partnerships - The partnership is a legal entity, and, therefore, is disparate and 

distinct from the partners.  

 Limited partnerships - Capital investment determines the liability of the partners. This 

type of business must be registered.  

Starting a business in Thailand takes an average of 27.5 days, compared to the world average 

of 38 days. The Thai government is encouraging foreign investors to specific areas of the 

Thailand with attractive tax and ownership incentives. There are three different types of 

zones, offering varying incentives depending on the location and nature of the business. 

Attractions include:  

 

 Land ownership rights for foreign investors   

 Permission to bring in foreign experts and technicians   

 Work permit & visa facilitation   

 One-Stop-Shop: Visas & Work Permits are issued in 3 hours   

 No restrictions on foreign currency remittances 

 No export requirement   

 No foreign equity restrictions in manufacturing sector   

 No local content requirement 

 

8. Conclusions and Recommendations 
 

Agricultural production is central to the Thai society and economy. It ensures food security, 

creates jobs, and generates substantial revenues to the country through exports. In order to 

sustain the national food production, Thailand requires to increase land and labor efficiency 

through farm mechanization.  
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The agricultural machinery industry in Thailand consists of only a few large companies, all of 

which are foreign-owned. Local manufacturing establishments are relatively small, therefore 

not being able to produce machines with high quality. They tend to dominate the low-end 

machinery and parts segmentation of the market, leaving the high-end market segments 

relying on importation. 

 

Urbanization, the growth of nonagricultural sectors, a decreasing agricultural population, 

leading to labor shortages, coupled with increasing demand of domestic consumption and 

exports for food are fueling the agricultural machinery market in Thailand. Farmers 

increasingly seek to mechanize farming operations to reduce their labor costs and enhance 

farm productivity.  

 

It recommends Indian manufacturers and exporters consider the following marketing mix 

strategy when entering the Thai market: 

 

Products: Tractors, combine harvesters, rice transplanters. 

Tractors are the most important machinery from the several types of agricultural equipment 

being used today in Thailand. Due to the varied functions, both in agricultural and non-

agricultural purposes, tractors have become the most sought after machinery amongst 

farmers.  

 

Combine harvesters are also being increasingly regarded as significantly useful, although the 

high cost of the equipment inhibits its sales in Thailand. Additionally, since rice is by far the 

most important crop throughout Thailand, rice transplanters are a promising segment in the 

Thai agricultural equipment market. 

 

Demand for machines will differ from region to region. Most of farmers in Thailand have 

smallholdings, except those in the Central Plain and the lower part of the North. Therefore, 

machines catered for the Thai market must be small-size and light to meet the needs of small 

farmers, such as small-size tractors, mini-power tillers and small farm equipment. John 

Deere, for example, mainly sell big machines for large fields, and tend to not to fit well with 

Thai terrain or landholding patterns. However, farmers in the Central Plain and the lower part 

of the North is seeking for four-wheel tractors of less than 50hp with rotary implements to 

replace two-wheel tractors for rice cultivation. 

 

Manufacturing and designing parts must also be precise to assist maintenance and 

replacement when needed. This is the main reason why Thai farmers favor second-hand Ford 

tractors the most because parts are cheaper and easy to find locally.  

 

Energy-efficient machines should also be a target as farmers are looking for machines with 

less inputs costs. 
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Place: Develop a strong network of local dealers 

Like other clients, Thai farmers prefer buying their machines with local dealers, mainly for 

maintenance purpose. Siam Kubota, for example, has created 44 service centers across the 

country, allowing maintenance staff to reach farmers in as little as 1-2 hours after being 

called. This service does help the company to achieve its desirable sales. Yanmar Thailand 

also has 236 local dealers while John Deere plans to add 10 more dealers to its 37 nationwide 

by 2016 to increase sales. 

 

When looking for second-hand machines and equipment, Thai farmers will go to JSSR 

Auction Co.,Ltd., (www.jssr.co.th ), a leading auctioneer of used machinery for agricultural 

production in Thailand. For Indian exporters that plan to import used machinery into 

Thailand, it is a good place to go for. 

 

Price: Innovative financing is required 

Volatility of agricultural commodity prices and foreign exchange rate in conjunction with 

recent droughts are making Thai farmers particularly sensitive to prices, influencing decision 

for purchasing new machinery. Pricing strategies, therefore, must be designed carefully to 

respond to this need. Innovative financing schemes are specially required. Instead of sticking 

to conventional installment payments, Siam Kubota, for example, has introduced a loan 

system under which farmers can begin making payments on the equipment after the end of 

the first season, 

 

Promotion: Exhibitions 

Indian machinery brands, except Sonalika tractors, are absolutely oblivious to Thai farmers. 

Therefore, investing in marketing campaigns to increase visibility of the company and 

products is a key to success in the Thai market.  

 

Agricultural machinery exhibitions such as Thailand Tractor and Machinery Show and 

Southeast Asian Agri-business Show will provide effective exposure for the company’s 

products. These events are held annually in Thailand and receive thousand farmers who come 

to look for new technologies for their farms.   

 

Promotion activities should also be done in cooperation with Agricultural Engineering 

Operating Centers across the country. These centers are responsible for providing training to 

farmer groups as well as overseeing agricultural extension activities in Thailand. 
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9. Appendix 

9.1. Map of Thailand 

 
Source: http://www.mapsofworld.com/thailand/  
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9.2. Thailand: Macro-Economic Indicators 

 

 2011 2012 2013 2014 2015 2016 2017 2018 2019 

Real GDP (% change) 0.8 7.3 2.8 0.9 2.5 2.4 2.8 3.9 4.1 

Nominal GDP (US$ bil.) 370.6 397.5 420.2 404.8 393.9 390.9 408.3 467.7 502.8 

Nominal GDP Per Capita (US$) 5,567 5,952 6,270 6,022 5,844 5,787 6,035 6,905 7,415 

Nominal GDP Per Capita (PPP$) 9,787 10,663 11,104 11,348 11,738 12,198 12,736 13,466 14,268 

Real Imports of Goods & Services  12.4 6.0 1.4 -5.4 1.9 2.8 4.2 3.9 4.0 

Real Exports of Goods and Services 9.2 5.1 2.8 0.0 1.4 3.0 3.9 4.1 4.0 

Policy Interest Rate 3.52 2.75 2.25 2.00 1.50 1.75 2.50 4.14 4.00 

Population (mil.) 66.58 66.79 67.01 67.22 67.40 67.54 67.65 67.74 67.80 

Population (% change) 0.3 0.3 0.3 0.3 0.3 0.2 0.2 0.1 0.1 

Trade Balance (US$ bil.) 17.0 6.7 6.7 24.6 26.9 24.8 22.8 22.8 22.4 

Trade Balance (% of GDP) 4.6 1.7 1.6 6.1 6.8 6.4 5.6 4.9 4.5 

BOP Exports of Goods US$bn 219.1 225.7 225.4 224.8 216.0 223.0 233.2 250.7 270.9 

BOP Imports of Goods US$bn 201.1 219.1 218.7 200.2 189.1 198.2 210.4 227.9 248.5 

Exchange Rate (LCU/US$, end of period) 31.69 30.63 32.81 32.96 35.97 36.29 36.62 34.38 34.67 

Foreign Direct Investment, Net (US$ bil.) -4.7 -1.4 2.1 5.0 1.7 1.8 4.6 4.9 5.3 

Foreign Direct Investment, Net (% of 

GDP) 

-1.3 -0.3 0.5 1.2 0.4 0.5 1.1 1.1 1.1 

Source: HIS Global Insight, 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

EMBASSY OF INDIA IN BANGKOK 30 

 

9.3. Thailand: Major Trading Partners 

 

Thailand: Major Trading Partners, 2014 

EXPORTS  IMPORTS 

Country Billions of USD Percent Share  Country Billions of USD Percent Share 

China 24.8 11.0  China 38.5 16.9 

United States 23.7 10.5  Japan 35.8 15.7 

Japan 21.6 9.6  United States 14.7 6.4 

Malaysia 12.6 5.6  Malaysia 12.8 5.6 

Hong Kong 12.5 5.5  United Arab Emirates 12.7 5.6 

Singapore 10.3 4.6  South Korea 8.6 3.8 

Indonesia 9.4 4.2  Singapore 7.9 3.5 

Australia 9.2 4.1  Saudi Arabia 7.8 3.4 

Vietnam 7.8 3.5  Indonesia 7.3 3.2 

Philippines 5.8 2.6  Germany 5.9 2.6 

Source: IMF, Direction of Trade, 2014 

 

9.4. Thailand Agricultural Machinery Market 
                                             Unit: US$ thousand 

Machine Types 2012 2013 2014 

Four-wheel Tractor 20,666,333 17,776,250 15,032,813 

Power Tiller 60,667 40,000 25,625 

Planters 493,667 1,060,938 827,500 

Manure Spreaders/Fertilizer Distributors 19,333 9,063 61,250 

Small Tillage Implements 23,333 106,563 20,625 

Large Tillage implements 2,333 56,563 938 

Irrigation Pump 50,320,333 47,702,813 54,903,125 

Hand operated sprayer 1,406,000 1,514,063 1,046,875 

Engine Powered Sprayer 663,000 1,176,250 1,054,375 

Combine Harvesters 2,189,333 605,313 863,750 

Thresher 1,574,667 2,096,875 3,359,375 

Cleaning, Sorting/Grading Seed/Grain 292,000 888,750 1,450,938 

Milking 39,000 35,313 41,875 

Animal Feeding 331,667 210,313 468,750 

Poultry Incubators &Brooders 1,582,667 1,141,875 753,125 

Total 79,664,333 74,420,938 79,910,938 

Source: Machinery Intelligent Unit, Iron and Steel Institute of Thailand. 
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9.5. Agricultural Machinery Trade Data 

9.5.1. Thailand Import from the World 
                                                                                                                                                                    Unit: US$ 

Machine Types 2010 2011 2012 2013 2014 

Tractors 357,290,959 268,285,979 359,473,181 300,104,087 204,119,109 

Combine harvesters &Threshers 123,345,883 62,384,844 69,481,530 74,035,817 56,936,775 

Soil preparation &Cultivation machines 32,612,177 21,759,781 29,397,127 35,090,373 30,462,855 

Machines for Cleaning, Sorting or 

Grading Seed or Grain 25,760,760 20,929,753 15,102,103 21,800,019 33,121,659 

Agricultural Sprayers 37,915,208 54,827,257 53,406,533 54,075,507 46,119,123 

Milking machines & Dairy machinery 2,500,150 4,895,975 4,033,294 6,499,888 4,015,351 

Animal Feeding Machines &Poultry 

Equipment 35,295,819 68,501,430 59,439,571 55,680,523 56,377,887 

Total 614,720,956 501,585,019 590,333,339 547,286,214 431,152,759 

Source: UN Comtrade 2015 

 

9.5.2. Thailand Import from India 
                                                                                                                                                                    Unit: US$ 

Machine Types 2010 2011 2012 2013 2014 

Tractors 5,497,932 6,930,492 12,349,425 24,927,984 20,596,587 

Combine Harvesters &Threshers 71,539 145,081 1,012,823 1,141,479 1,654,663 

Soil preparation &Cultivation machines 4,197,888 5,231,024 5,551,830 3,742,625 3,008,580 

Machines for Cleaning, Sorting or 

Grading Seed or Grain 61,367 47,880 230,885 54,388 178,726 

Agricultural Sprayers 276,176 169,630 104,307 13,084 214,460 

Milking machines & Dairy machinery 4,733 9,902 6,500 42,613 7,078 

Animal Feeding Machines &Poultry 

Equipment 0 0 0 0 0 

Total 10,109,635 12,534,009 19,255,770 29,922,173 25,660,094 

Source: UN Comtrade 2015  
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9.5.3. Thailand Export to ASEAN members 
                                                                                                                                                                    Unit: US$ 

Machine Types 2010 2011 2012 2013 2014 

Tractors 71,917,503 112,529,726 125,464,455 157,500,117 223,320,386 

Combine Harvesters &Threshers 25,779,486 39,462,855 63,784,105 69,986,060 93,810,635 

Soil preparation &Cultivation machines 15,439,568 27,298,837 30,236,793 31,551,023 35,786,297 

Agricultural Sprayers 597,522 926,755 903,625 1,206,672 1,446,703 

Milking machines & Dairy machinery 3,151,161 237,824 323,063 2,079,049 1,395,417 

Animal Feeding Machines &Poultry 

Equipment 2,389,247 3,837,429 6,661,579 7,696,641 7,121,369 

Machines for Cleaning, Sorting or 

Grading Seed or Grain 898,382 696,899 1,548,371 958,325 1,157,730 

Total 120,172,869 184,990,325 228,921,991 270,977,887 364,038,537 

Source: UN Comtrade 2015 

 

9.6. Important Contacts 

9.6.1. Government Organizations 

 
1. Department of Agriculture 

The Center of Operation Training and 

Conveying Technology Building 

Third Floor, Phahonyothin Road, Jatujak 

Bangkok 15900 Thailand 

Tel. :      +66 (0) 2579 0151-7 
E-mail :  itc@doa.go.th 

Website: http://www.doa.go.th/en/ 

 

2. Office of Agricultural Economics 

50  Phaholyothin Rd., Jatujak,  

Bangkok 10900, Thailand  

Tel.        +66 (0) 2940 5550-1 

              +66 (0) 2940 5553-4 

              +66 (0) 2940 5556-9 
Website: http://www.oae.go.th/ 

3. Thai Industrial Standards Institute 

Rama 6 Street, Ratchathewi 

Bangkok 10400 Thailand 

Tel. :      +66 (0) 2202 3301-4 

Fax :      +66 (0) 2202 3415 

E-mail :  thaistan@tisi.go.th 

Website: http://app.tisi.go.th/ 

4. Bank of Agriculture &Agricultural 

Cooperatives 

469 Nakhon Sawan Rd., Dusit 

Bangkok 10300, Thailand 

Tel. : +66 (0) 2280 0180, 281-7355 

Fax : +66 (0) 2280 0442, 281-6164, 280-5320 

Website: http://www.baac.or.th/baac_en/ 
 

5. The Thai Chamber of Commerce 

Board of Trade of Thailand 

150 Rajbopit Rd, Post Box 2146 

10200 Bangkok, Thailand 

Tel. :       +66 (0) 2622 1860 

Fax :       +66 (0) 2225 3372 

E-mail :  tcc@thaiechamber.com 

Website: www.thaichamber.org/ 

 

6. Federation of Thai Industries 

4th floor Zone C Queen Sirikit National Convention 

Center. 60 New Rachadapisek Road Klongtoey 

Bangkok 10110, Thailand 

Tel. : (66-2) 345-1129 

Fax : (66-2) 345-1139 

E-mail : somjatea@off.fti.or.th 

Website: http://www.fti.or.th/ 

7. The Customs Department – Thailand 

Tel.        +66 (0) 2667 7880-4 

Fax.       +66 (0) 2667 7885 

E-mail:   customs_clinic@customs.go.th 

Website: http://www.customs.go.th/ 

 

8. Institute of Iron and Steel of Thailand 

Sectoral industrial development office building, 1-2 Fl. 

Treemit, Rama 4 Road, Prakanong, Klongtoey, 

Bangkok 10110 

Tel: +66 (0) 2713 
62902                Email:    info@isit.or.th 

http://www.doa.go.th/en/
mailto:thaistan@tisi.go.th
http://www.baac.or.th/baac_en/
mailto:tcc@thaiechamber.com
http://www.thaichamber.org/
mailto:somjatea@off.fti.or.th
mailto:customs_clinic@customs.go.th
http://www.customs.go.th/
mailto:info@isit.or.th
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9.6.2. Leading Companies 

 

SIAM KUBOTA Corporation Co., Ltd.  
 

Address:  101/19-24 Moo 20 Nava Nakorn, Klong Nueng,  

Klong Luang, Pathum Thani 12120 

Telephone:  +66 (0) 2909 0300 

Fax:   +66 (0) 2520 4332 

Website:  http://www.siamkubota.co.th/ 

 

SIAM KUBOTA has developed a diverse range of agricultural products to accommodate all 

application needs of Thai farmers. The product line-up spans tractors, implements, combine 

harvesters, rice transplanters, excavators, riding tillers, power tillers, diesel engines, as well 

as other agricultural and Spare Parts under the brands; "KUBOTA" and "Tra Chang".  

 

Siam Kubota enjoys annual sales growth of around 20-25%. The sales ratio for rice and non-

rice farming is 60:40. In 2014, Kubota achieved a sales revenue of Bt60 billion (~US$ 1.76 

billion). Kubota’s market share rose to 75% from 70% of the previous year 

 

Siam Kubota's ratio of domestic and overseas sales is 80:20, with the rising foreign 

contribution down to the fact that farmers in the region are eager to increase yields to boost 

their competitiveness. Its main export markets are neighbouring countries, India, and North 

America. Siam Kubota has officially opened its business units in Cambodia, Laos and 

Myanmar. 

 

To boost sales, the company offers innovative financing. Instead of the conventional 

installment payments, it has introduced a loan system under which harvesters can being 

making payments on their equipment after the end of the first season, when they being 

collecting commissions from farmers. For rice harvesters lending including tractors 

purchases, customers are allowed to pay twice a year in line with the crop seasons. For 

tractors, Siam Kubota offers loans with a six-year term and an interest rate of 7% per annum. 

 

Yanmar S.P. Co.,Ltd. 

 

Address:  109 Moo 9, Chalongkrung Road,, Lamplatiew Lat Krabang, 

Bangkok, 10520 Thailand 

 

Telephone: +66 (0) 2326 0700 to 7 

Fax:  +66 (0) 2326 0709 

Website:  https://www.yanmar.com/en_th/ 

 

Yanmar opened a new factory in Thailand for the production of tractors in 2011. The annual 

production is 15,000 units. Yanmar started the sales of tractors in Thailand back in 2004, and 

has since developed a strong after-sales service network. Aiming at further business 

expansion in the region, Yanmar enlarged production capacity at the Bangkok-based Yanmar 
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S.P. Co., Ltd. subsidiary, to capture the growing demands in Thailand and the surrounding 

countries. Yanmar provides Hire Purchase with flexible payments terms and fast credit that 

help ensure customers and dealers satisfaction. 

9.6.3. List of Selected Importers of Agricultural Machinery 

 
1. Alfa Laval (Thailand) Ltd. 

1042, Soi Poonsin, Sukhumvit 66/1 
Bangchak, Prakanong 

Bangkok 10260, Thailand 

Tel. : +66-2-361 2801/05 
Fax : +66-2-3612310, 361 7215 

10. Kentford Machinery Co., Ltd. 

344, Rama III Rd., Bangklo, Bangkorlaem 
Bangkok 10120, Thailand 

Tel. : +66-2-291 3181(8 lines) 

Fax : +66-2-291 1047 

 

 

2. BIS Asia Equipment Industry Co., Ltd. 

137, Moo 3, Romklao Rd. 
Latkrabang, Bangkok 10520, Thailand 

Tel. : +66-2-326 8600/06, 326 8058 

Fax : +66-2-326 8058, 326 8057 

 

11. Lertsetthakarn Co., Ltd. 

48/7, Tivanon Rd., Banmai, Pakkred 
Nonthaburi 11120, Thailand 

Tel. : +66-2-583 6340/42, 916 8610/13 

Fax : +66-2-961 8614, 584 2317 

 

3. Borneo Technical Co., Ltd. 

231/2, South Sathorn Rd., Yannawa 
Sathorn, Bangkok 10120, Thailand 

Tel. : +66-2-211 5013, 211 5252 

Fax : +66-2-675 9543, 212 0509 

 

12. Marymex Trader (Thailand) Ltd. 

55/230-231, Sukhumvit 103 Rd., Nongbon 
Pravet, Bangkok 10260, Thailand 

Tel. : +66-2-747 1647/50 

Fax : +66-2-747 1651 

 

4. Charoen Pokphand Agri-Industry Co., 

Ltd. 

Trok Chan Building 36, Soi Yenchit Rd. 
Tung Wat Don, Sathorn 

Bangkok 10120, Thailand 

Tel. : +66-2-675 8800 
Fax : +66-2-675 9674 

 

13. Mitaran Industries Co., Ltd. 

17/82, Moo 2, Petchkasem Rd., Omyai, 

Sampran, 
Nakornpathom 73160, Thailand 

Tel. : +66-2-420 7167/68 

Fax : +66-2-420 4465 
E-mail : mitarun@hotmail.com 

 

5. Delta Vet Co., Ltd. 

26,28, Soi Kwanpattana 2, Asoke Dindaeng Rd. 
Dindaeng, Bangkok 10320, Thailand 

Tel. : +66-2-247 5247 

Fax : +66-2-246 0108 
E-mail : deltavet@asiaaccess.net.th 

 

14. Multiple Trade Ltd. Part 

28/11, Moo 9, Vibhavadi-Rangsit Rd. 
Donmuang, Bangkok 10210, Thailand 

Tel. : +66-2-532 2948, 995 0064/65 

Fax : +66-2-531 5943 

 

 

6. E.C.Marketing Co., Ltd. 

59/160-162, Ramindra Soi 5, Ramindra Rd. 
Bangkhen, Bangkok 10220, Thailand 

Tel. : +66-2-970 5743/48 

Fax : +66-2-552 3333 
E-mail : eclipse@ksc.th.com 

 

15. Super Products Co., Ltd. 

1785-9, Phaholyothin Soi 31, Chatuchak 
Bangkok 10900, Thailand 

Tel. : +66-2-939 6362/66, 513 0983/84 

Fax : +66-2-939 6218, 513 0902 

 

7. Hi-Way Tractor Co., Ltd. 
2/16-17, Soi Amornpan 2 Vibhavadee-Rangsit 

Rd. Talad Bangkhen, Laksi,  

Bangkok 10210, Thailand 

Tel. : +66-2-579 3094, 501 1014/15 
Fax : +66-2-561 1558, 501 2859 

 

16. Universal Tractor Spare Parts Co., Ltd. 
45/96-100, Moo 9, Pinklao-Nakornchaisri Rd. 

Salathammasop, Thaveewattana 

Bangkok 10170, Thailand 

Tel. : +66-2-441 2578/83 
Fax : +66-2-441 2586 

E-mail : uec99@hotmail.com 

mailto:uec99@hotmail.com
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8. International Farming Equipment Ltd. 
27/20-21, Luang Rd., Pomprab 

Bangkok 10100, Thailand 

Tel. : +66-2-221 4115/16, 225 4052 

Fax : +66-2-225 4053 
E-mail : ifel@access.inet.co.th 

17. Krung Thai Tractor Co., Ltd. 
Krung Thai Tractor Bldg. 

3675, Rama IV Rd., Prakanong 

Klongtoey, Bangkok 10110, Thailand 

Tel. : +66-2-261 9999 (90 lines) 
Fax : +66-2-258 8130,258 5520 

E-mail : kttcomp@loxinfo.co.th 

 

9. Kow Tick Long Tractor Co., Ltd. 

332-334, Boriphat Rd., Pomprab 

Bangkok 10100, Thailand 
Tel. : +66-2-222 1524, 226 3377, 226 3388 

Fax : +66-2-225 2424 

 

18. Kongsiri Motors Co., Ltd. 

78, Moo 14, Vibhavadee-Rangsit Rd., Ladyao 

Chatuchak, Bangkok 10900, Thailand 
Tel. : +66-2-511 0283/87, 938 5555 

Fax : +66-2-938 5588/89 
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